25X1

25X1

25X1

Approved For Release 2004/10/08 : CIA-RDP80MO{1082A000500170026-5

MEMORANDUM FOR: Lt. General Walters

SUBJECT : Excerpts from IC Staff Weekly
' Report, 1 August 1974

Responding to
Presidential

Objective

NEW ITEMS

1. DCI Annual Report

The DCI has approved the proposed approach
and outline for his annual report to the President, which
will also serve as the report to the PFIAB. Community
agencies already have been tasked to provide inputs.
Action Officer: CS/S/

2. DCI Conference with USIB Committee Chairmen

i The DCI met with all USIB Committee Chairmen
for a general version of their programs and problems,
General Graham and six IC members attended., Action
Officer: CS/S/|

3. Possible Cyprus Post-Mortem

Investigating Cyprus affair in order to develop an
outline of a post-mortem which seeks to assess relationship
of intelligence community with policymakers during a crisis
handled by the latter in unconventional ways. Interviews
(the first with de-facto NIO | ) being conducted.
Action Officers: PRD

v |
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Responding to

Presidential
Objective
NEW ITEMS (continued)
4. Intelligence Exercise
Agreed with DDM&S and D/OTR that ICS will
have at least initial action on DCI's proposal for an
intelligence game. Action Officer: PRD 7 25X1

25X1

, + =  ON-GOING ACTIVITIES

1. KIQ/KEP

a. The KIQ/KEP Pilot Program Baseline Report RMO 1
is at the printers and will be distributed to selected
community participants. Action Officers: MPRRD/
25X1 |

b. The Pilot Program Performance Instructions 1-5
have been approved by Division Chiefs and have gone to RMO 4
Gen. Graham for signature. They are being coordinated
with D/DCI/NIO. Action Officer: PRD/ 25X1

2. National SIGINT Plan (NSP)

In response to request from NSA, the second draft RMO 3b
of the NSP is being reviewed. All Divisions and the
Coordination Staff have been asked for comments. | 25X1
%ggé:l [——lwill consolidate and forward IC Staff comments t0
| NSA, OPI. Action Officer: MPRRD | 25X1

Approved For Release 2004/10/08 2 CIA-RDP80M01082A000500170026-5



25X1

25X1

25X1

Approved For Release 2004/10/08 : CIA-RDP80MO01682A0666560470026=5————

25X1

Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

25X1

4. Cyprus Crisis

Situation reports produced by CIA, DIA, and
State examined and memorandum to AC/PRD drafted
which analyzes community production performance during
the Cyprus crisis. (Another precautionary exercise.)
Action Officer: PRD]I |

5. Strategi¢ Programs

Began review and analysis of past NIEs to
determine the record of the community's performance
as regard to strategic offensive systems. Asked OSR
| |to do the same on strategic defensive
systems. '

Arranged for members of Topical Branch to
visit NSA for orientation on DEFSMAC and NSOC.

Conferred with Harry Sauerwein of ASD(I) staff
re agency publications on ICBM systems. His problem
has been solved. Action Officer: PRD/ |

6. PFIAB Preparation

a. Assisted in acquisition and preparation of
DDO and other materials for DCI briefing of PFIAB
. 1 August. Materials included IC HUMINT basic
concept paper for initial community actions., Action
Officer: CPAD| |

b. Prepared summary ofI:hnd NSA

concerns therewith to be included in DCI's PIFIAB

25X1

25X1

book. Action Officer; MPRRD4 I 25X1
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Responding to
President's

Objective

ON-GOING ACTIVITIES (continued)

7. National/Tactical Intelligence Interface

Negotiating with the Air Force on reservations
regarding the Terms of Reference for the Mediterranean
phase of the study. Action Officers: CS/S/

8.. September IRAC

| | scheduling a meeting with all RMO 3

intelligence community program comptrollers to lay

groundwork for September IRAC, which will have primary
purpose of reviewing program performance during FY 74.
IRAC tentatively scheduled 20 September. Action Officer:

MPRRD ZI |

9. NPIC Manpower Review

DCI and IC Staff members, joined by | RMO 3b

lof DIA met at NPIC on

25 July to receive briefing from Mr. Hicks and discuss
with him NPIC manpower needs[____ [] | The
meeting opened up many areas needing further exploration,
which will be pursued by DIA, ASD(I), and IC Staff. Action
Officers: MPRRD| |

10. Continuing RECCE Studies

b. Coordinated "near~final draft' of PRC air-
borne recce review with CPAD and DCI/IC on 29 July
) and reported concurrence to CIA member of study group.
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

c. State Department study onl Iatill
delayed. Action Officer: MPRRD/ |

STUDIES

1. Training

Attended second meeting of CIA/DIA working
groups re HUMINT training on 31 July. Revised Terms
of Agreement was reviewed and agreed upon by both
parties (MP issue has been deleted from draft). Final °
draft will be sent to senior DIA representative for ''last
look.'" Official signing should take place within next
two weeks. Counterparts from both agencies are pro-
ceeding with implementation. Future IC Staff participation
will be on '"as needed' basis. Separate report submitted.
Action Officer: PRD/

2. Tactical-National Intelligence Interface Study

The Services have agreed to the terms of reference RMO 3c
for the pilot study on national intelligence support for
European Command contingency operations in the, Mediterranean
area, Scheduling and administrative matters are now being
worked out between the IC Staff and the JCS, Action Officers:

cs/s/ | MPRRD] |

3. ExCom-Directed Studies

Working within the community structure to

establish TOR and assignments to staff to the DCI. Action RMO 3/4

Officers: CPAD
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Responding to
Presidential
Objectives

STAFE ACTIVITY

1. Criteria for guidance in honoring community
personnel for services of particular significance to the
National Intelligénce effort is being drafted by Office of
Personnel. Action Officer: EO4 | ' 25X1

25X1

A/D/DCI/IC
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- Distribution page for Excerpts from IC Staff Weekly Report
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Distribution:

Copy 1 - DDCI

Copy 2 - IC/Registry

Copy 3 - AD/DCI/IC (Subj.)
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